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Why this is Significant?
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• Fortune 100 Companies relocated since 2001

Source: Mecklenburg County ED

Significance of a Fortune 100 Move

Company Year From To Jobs Incentives
Boeing 2001 Seattle Chicago 500 $63 M
AIG 2013 New York City New York City 1,900 None - contraction

United 
Technologies 

2015 Hartford, CT Farmington, CT 175 None –
consolidation

GE 2016 Fairfield, CT Boston, MA 800 $151 M

Caterpillar 2017 Peoria, IL Deerfield, IL 300 None



About the Company
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• Current headquarters in New Jersey
• Sales upward of $40B in 2017
• Invents and manufactures technologies that address some of the world’s most 

critical challenges around energy, safety, security, productivity and global 
urbanization.
– Specializes in: 

• Aerospace; 
• Home & Building Technologies; 
• Safety & Productivity Solutions; and
• Performance Materials & Technologies

About the Company



Project Details / Investment
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• Investment includes real estate, business personal property, hangar, and 
aircraft
 Up to $84.25 million in real estate investment

o Up to $54.7 million in real property 
o $21.05 million in business personal property
o $8.5 million in a new hangar at Charlotte Douglas Airport

 Aircraft fleet 
o Four aircraft to be relocated to Charlotte Douglas International Airport and added to 

business personal property tax rolls
o $83 million initial value in 2019 growing to $215 million by 2025

Project Company – Investment Breakdown



Public Investment
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Total City Grant Amount: $17,139,557                    

Total City/County Grant Amount: $46,021,575  

Grant Terms: 15-years 90%

Total JDIG Amount *$32,500,000

Total Grant Package (state/local) $78,521,574

Estimated New Jobs: 750

Average Wage for New Jobs: $348,200
Charlotte Area Average Wage: $51,150 

Public Investment 



The Competition
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• The company has received incentive offers from South Carolina, Georgia, Florida, 
and North Carolina. The details of the offers are as follows:

– Of the Four Competing States:
– Highest Offer: $87,800 Per New Job (NPV)
– Lowest Offer: $16,000 Per New Job (NPV)
– Average Offer: $66,400 Per New Job (NPV)

– NC Current Incentives Proposal (JDIG + BIP)
– Estimated Value: $45,000 Per New Job (NPV)

13

Competition



Giving Back
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• Science and Math: Works with elementary through graduate schools inspiring and preparing 
next generation engineers in STEM

• Family Safety and Security: Partners with National Center for Missing and Exploited Children 
and Safe Kids Worldwide for education purposes in reducing home-related injuries and 
personal safety

• Habitat and Conservation: Focused on a sustainable world, developed programs on habitat 
and ecosystem education with local schools

• Housing and Shelter: More than 24,000 employee volunteers have partnered with 
Rebuilding Together to repair 600 homes and non-profit centers in 52 communities

• Humanitarian Relief: Has a nonprofit organization fully funded by employees that is used 
when natural disaster strikes. More than $1M given to Hurricane Florence . More than 
$13.2M (employees) has been donated that was matched by the company 

Giving Back - Community Engagement - Hometown Solutions



Rationale and Benefits
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• Positive Buzz – 1st Fortune 100 relocation for Charlotte

• Open Mind (Innovation) – state of the art technologies that help other high growth 
industries

• Workforce Dynamics – headquarters will create diversity of Jobs

• Millennial Magnet – local corporate practice of heavy recruitment from UNC Charlotte and 
other local colleges and universities throughout the region

• Open Book – sharing technological innovation with many industries 

Rationale and Benefits



Council Request
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Questions & Answers

9



• Funds are not paid until investment is complete, property taxes have been paid, and jobs 
are created;

• 750 new jobs at an average wage of $348,200;

• Partner County Match - State providing JDIG for $32.5M;
• Council Action

– Indicate an intent to approve the City’s share of a 90% Business Investment Grant to 
Project Bee for a total estimated amount of up to $17,139,557.

– Total City/County grant is estimated to be up to $46,021,575 for 15-years.
• Schedule

– The Mecklenburg County Board of County Commissioners will be meeting in closed
session November 7th

If Charlotte is selected, final action approving the grant estimated to be in an open session 
in December business meeting.

Conclusion
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