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Citywide Records Program 

Public Records Request #2905  
The following materials have been gathered in response to public records request #2905. These 
materials include: 

• City Manager Memo #2018000003 
• Waiver of Procurement Process Memo - CMPD Recruitment Marketing & Advertising 

This information was provided as a response to a public records request on 10/16/19 and is current to 
that date.  There is a possibility of more current information and/or documents related to the stated 
subject matter. 

Further Information 
For further information about this request or the Citywide Records Program, please contact:  

Cheyenne Flotree  
Citywide Records Program Manager  
City of Charlotte/City Clerk’s Office  
600 East 4th Street, 7th Floor  
Charlotte, NC 28202 
Cheyenne.Flotree@charlottenc.gov 
 
Amelia Knight 
Public Records Specialist 
City of Charlotte/City Clerk’s Office 
600 East 4th Street, 7th Floor  
Charlotte, NC 28202 
Amelia.Knight@charlottenc.gov 

 
 

 

 

 

 

 

 





Charlotte	-Mecklenburg	Police	Department	(CMPD)

�	1.	CMPD	has	a	critical	need	to	invest	in	advertis ing	for	its 	recruitment	efforts 	to	address	vacancy	rates.
�	2.	The	department’s 	vacancy	rate	is 	a	matter	of	public	safety,	as	we	are	understaffed	and	over	committed	due	to
staffing	shortages	and	community	needs.
�	3.	This 	is 	for	a	marketing	and	advertis ing	recruitment	media	plan	to	communicate	about	CMPD	job	opportunities
across	multiple	channels/vehicles	of	communication	in	a	multi-layered	approach.

Recruitment	marketing	and	advertising $140,000.00

Kerr	Putney,	Chief	of	Police

Kim	Eagle



The	CMPD	has	had	great	success	with	recruitment	efforts 	over	the	last	several	months.	

•	Up	35%	year	over	year	in	applications
•	Up	20%	year	over	year	in	hiring
•	More	than	40%	of	candidates	listed	the	recruitment	website	as	their	referral	source,	and	we	are	pushing	all	digital
advertis ing	to	the	recruitment	website
•	146	applicants	came	from	Google	ad	word	search
•	13	applicants	due	to	social	media	advertis ing
•	41	applicants	due	to	digital	billboard	advertis ing

One	challenge	is 	the	department’s 	attrition	rate.	CMPD	is 	los ing	officers	to	retirements	and	other	career	opportunities
faster	than	it	can	fill	vacancies.	

Recruitment	is 	a	massive	priority	for	the	department	as	the	chief	has	seen	great	success	from	the	work	already
accomplished	and	wants	to	continue	those	efforts ,	eventually	clos ing	the	gap	and	creating	a	surplus	of	potential
candidates.	

The	department	certainly	uses	unpaid	methods	such	as	public	relations	and	social	media,	but	the	reach	is 	limited
without	paying	for	exposure	as	outlets 	restrict	viewership	for	unpaid	material,	ultimately	limiting	the	number	of	people
who	see	that	we	are	recruiting,	and	potentially	limiting	our	applicant	pool	as	the	exposure	is 	not	maximized.	

CMPD	wants	to	continue	this 	momentum	already	achieved	by	executing	multi-layered	media	advertis ing	plans	for	the
following	time	periods:

•	January	–	June	2019
•	July	2019	–	June	2020

CMPD	has	solicited	bids	from	other	agencies,	and	LGA	came	out	to	be	the	most	comprehensive	and	cost
effective	option.	LGA	has	negotiated	buys	by	leveraging	max	coverage	for	minimal	spend,	really	extending
the	department's	reach	and	oftentimes	obtaining	buy	one,	get	one	free	opportunities.	LGA	is	a	trusted
vendor	with	the	City	of	Charlotte	that	has	also	partnered	with	CATS	and	the	airport	on	various	efforts..



Estimated	amount	of	$140,000	for	a	short-term	contract	(	FY2019)	and	a	formal	RFP	will	be	conducted	for	services
over	the	next	three	years.

Charlotte	-Mecklenburg	Police	Department	(CMPD)

contract
LGA	-	Luquire	George	Andrews

Kerr Putney

01/23/2019

Karen Ewing

02/06/2019

Kim Eagle

02/06/2019
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