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Public Records Request #4521

The following materials have been gathered in response to public records request #4521. These
materials include:

e Charlotte City Council: Annual Strategy Meeting Agenda - January 11-12, 2021
This information was provided as a response to a public records request on 1/8/21 and is current to that
date. There is a possibility of more current information and/or documents related to the stated subject

matter.

Further Information

For further information about this request or the Citywide Records Program, please contact:

Cheyenne Flotree

Citywide Records Program Manager
City of Charlotte/City Clerk’s Office
600 East 4th Street, 7th Floor
Charlotte, NC 28202
Cheyenne.Flotree@charlottenc.gov

Amelia Knight

Public Records Specialist

City of Charlotte/City Clerk’s Office
600 East 4th Street, 7th Floor
Charlotte, NC 28202
Amelia.Knight@charlottenc.gov
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Charlotte City Council: Annual Strategy Meeting
Adapting for Today | Opportunity for Tomorrow:

Resilience and Recovery
City of Charlotte Government Center

January 11, 2021

(What We Did)

7:45 —8:00am Breakfast

8:00—8:15 a.m. Welcome and Opening Thoughts Vi Lyles, Mayor

8:15-8:30a.m. Year in Review Marcus Jones, City Manager

8:30-9:30a.m. 2021 Annual Summit Goals Mayor and City Council
Facilitator: Dan Houston

9:30-10:00 a.m. Working Together Mayor and City Council
Facilitator: Dan Houston

10:00- 10:15 a.m. Break

10:15-11:30 a.m. Financial State of the City: City Manager and Staff

11:30-11:45am Break

11:45-12:45 p.m. Charlotte’s Arts and Culture City Manager and Staff

Working Lunch Guest Speakers

12:45-1:00 p.m. Break

1:00 - 1:45 p.m. Transportation, Planning and Environment Mayor and City Council
City Staff: Taiwo Jaiyeoba

1:45-2:30 p.m. Great Neighborhoods Mayor and City Council

City Staff: Taiwo Jaiyeoba




2:30—-2:45 p.m.

2:45-3:30 p.m.

3:30—-4:15 p.m.

4:15-5:00 p.m.

5:00-5:15 p.m.

5:15 p.m.
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Break

Budget and Effectiveness

Workforce and Business Development
Safe Communities

Setting Expectation for Tomorrow

Closed Session

Mayor and City Council
City Staff: Ryan Bergman

Mayor and City Council
City Staff: Tracy Dodson

Mayor and City Council
City Staff: Victoria Johnson

Mayor
Facilitator: Dan Houston
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January 12, 2021
(Where We’re Going)
8:30-8:45am Breakfast
8:45-9:00 a.m. Recap of Day 1 Mayor
Facilitator: Dan Houston
9:00-10:30 a.m. Agreeing on Priorities and Assigning Mayor, City Council, and City
Responsibilities Manager
Facilitator: Dan Houston
Guest speaker
10:30-10:45 a.m. Break
11:45-12:00 p.m. Setting the Stage City Manager and Staff
12:00—-1:00 p.m. Working Lunch: Emerging Technology in Guest Speakers:
Mobility Landscape Jim Barbaresso
Greg Krueger
1:00 - 2:30 p.m. Charlotte Future 2040 and Charlotte City Manager and Staff
Moves: Implementation Strategy
2:30 - 2:45 p.m. Break
2:45—-3:45 p.m. Building the Roadmap to the Future Mayor and City Council

Facilitator: Dan Houston

3:45 p.m. Closed Session
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