
 
 

 

 
City Clerk’s Office 1 

 

Citywide Records Program 

Public Records Request #5577  
The following materials have been gathered in response to public records request #5577. These 
materials include: 

• Contract #2020000790: “Bike! Charlotte” Event Planning & Management Services 
• Contract #2020000790: “Bike! Charlotte” Event Planning & Management Services – Digital 

Contract Routing Form 
• Limited Liability Company Information – Well-Run Media & Marketing, LLC 
• Well-Run Media & Marketing, LLC Correpondence 
• Email Correspondence 

This information was provided as a response to a public records request on 11/3/21 and is current to 
that date.  There is a possibility of more current information and/or documents related to the stated 
subject matter. 

Further Information 
For further information about this request or the Citywide Records Program, please contact:  

Cheyenne Flotree  
Citywide Records Program Manager  
City of Charlotte/City Clerk’s Office  
600 East 4th Street, 7th Floor  
Charlotte, NC 28202 
Cheyenne.Flotree@charlottenc.gov 
 
Amelia Knight 
Public Records Specialist 
City of Charlotte/City Clerk’s Office 
600 East 4th Street, 7th Floor  
Charlotte, NC 28202 
Amelia.Knight@charlottenc.gov 



















































































































 



 

 
 
Keith Sorensen 
Department of Transportation, City of Charlotte 
600 E. Fourth Street 
Charlotte, NC 28202  
 
Mr. Sorensen:  
 
Please consider this as confirmation of my sole ownership and role as General 
Manager of well-run media + marketing, as listed with the North Carolina Office 
of the Secretary of State. (SosId #1307034)  

 
Gratefully, 
 

 
 
DC Lucchesi  
well-run media + marketing  
dc@well-runmedia.com 
704-577-8459  
 



From: Blue, Tamara
To: Quinn, Johanna; Babson, Liz
Cc: Landis, Ashley; Peterson, Jayne
Subject: Conflict of interest statement from CC&M re: Well-Run Media & Marketing and Bike Charlotte
Date: Thursday, April 22, 2021 10:01:49 AM
Attachments: image003.png

Good morning,

Below is a statement I just received from CC&M by way of Scierra about the recent concern
about a conflict of interest using Well-Run Media & Marketing for the Bike Charlotte
contract. I took the liberty of copying Jayne so she’ll have time to digest the message.

Per our discussion regarding potential conflict of interest concerns relative to the
current Bike! Charlotte 2020 contract vendor, Well-Run Media & Marketing LLC. It is
my understanding that a current CDOT employee, who has direct involvement with the
Bike! Charlotte 2020 program, is currently married (about 1 year) to a principal
member of the vendor’s management team.

After reviewing the City’s current Conflict of Interest Policy, Amelia and I have
determined that this situation should be brought to the attention of CDOT Leadership
for review and resolution. Specifically, I suggest reaching out to Liz Babson and Jayne
Peterson for further direction.

Tamara Blue
Public Relations Manager
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 336-3894 | Tamara.Blue@charlottenc.gov | charlottenc.gov
Facebook: @CLTtransportation | Twitter: @CharlotteDOT

 

mailto:Tamara.Blue@charlottenc.gov
mailto:Johanna.Quinn@charlottenc.gov
mailto:Liz.Babson@charlottenc.gov
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https://cnet/policies/Documents/Conflict%20of%20Interest%20Policy%20for%20City,%20Secondary%20and%20Other%20Employment%20Relationships.pdf
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From: Babson, Liz
To: Alexander, Lynn
Subject: FW: Bike Charlotte 2021
Date: Wednesday, July 7, 2021 11:17:29 AM
Attachments: image001.png
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From: Babson, Liz 
Sent: Tuesday, April 6, 2021 4:23 PM
To: Quinn, Johanna <Johanna.Quinn@charlottenc.gov>; Smith, Debbie
<Debbie.Smith@charlottenc.gov>; McKinney, Edward <Edward.McKinney@charlottenc.gov>
Subject: RE: Bike Charlotte 2021
 
Let’s discuss further in our meeting on Thursday. I was notified of their concerns with the idea of
recurring podcast last week in a monthly update meeting Tamara and I are now having with CC&M. I
don’t believe there is a negotiation so I don’t think it’s necessary for Will to advocate to me or
CC&M. I can offer some perspective on where they were coming from, but I suspect they shared
that same information with him when they told him.
 
Liz
 

From: Quinn, Johanna <Johanna.Quinn@charlottenc.gov> 
Sent: Tuesday, April 6, 2021 2:55 PM
To: Babson, Liz <Liz.Babson@charlottenc.gov>; Smith, Debbie <Debbie.Smith@charlottenc.gov>;
McKinney, Edward <Edward.McKinney@charlottenc.gov>
Subject: FW: Bike Charlotte 2021
Importance: High
 
Wanted you all to know this is out there. I’ll put it on my list for Thursday unless you’d prefer to
discuss sooner.
 
Johanna Quinn, PE
Planning and Design Division Manager
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 336-5606 | johanna.quinn@charlottenc.gov | charlottenc.gov
 

From: Washam, William <William.Washam@charlottenc.gov> 
Sent: Tuesday, April 6, 2021 2:45 PM
To: Quinn, Johanna <Johanna.Quinn@charlottenc.gov>
Cc: Landis, Ashley <Ashley.Landis@charlottenc.gov>; Bryant, Keith <Keith.Bryant@charlottenc.gov>
Subject: Bike Charlotte 2021
Importance: High
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Good afternoon Johanna,
 
I just had a conversation with Scierra regarding CC&M feedback on the 2021 Bike Charlotte
Program.  As you know, we’re moving forward with a digital asset focused program this year to
spread engagement  over the entire year (and to make up for the lack of in person events this Spring
during the traditional program timing).   The attached scope outlines the various components of the
program this year.
 
One of the key pieces of the program this year is the start of a Bike CLT Podcast called “Spoke and
Words”.  I will be the host of the podcast and the episodes would be more on the “short form” side
of podcasts (~20min episodes).  Each episode will have one guest and we will cover topics that
highlight unique groups in our cycling community, bike law, bike maintenance, programming
available in our community, bike fitness, greenways, bike infrastructure, etc. 
 
Scierra let me know today that CC&M has recommended to Liz that the podcast piece of the
program be removed.  I would like an opportunity to speak with CC&M (and Liz if necessary if she
would like to hear more about it) to defend it’s inclusion in the program.  I was thrilled when Well
Run Media pitched the idea and I know the podcast would reach far more people that our focus on
virtual rides/routes did last year (although all of that content still exists).  I’m in the midst of a 12
year (and counting) career outside of my government work as a bicycle race announcer/emcee.  I’ve
worked my way up to being the most prominent announcer for mountain biking in the United States
and am uniquely situated as a city asset to host the podcast and connect with the public through this
medium.  I don’t know if I’ve shared that piece of my bike life with many folks in the City, but I feel
provides credibility to my ability to host a podcast.  I serve as the announcer for the US National
Championships, Red Bull events, and the World Cup series when it travels to the United States.
 
Will you pass this information along to Liz?  I know she was contacted on this topic by CC&M and I
am interested to hear her feedback.  Since I’ve been here this is the first time CC&M has made any
directive regarding the Bike Charlotte Program.
 
Thanks,
 
Will Washam
Bicycle Program Coordinator
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 578-7264 | william.washam@charlottenc.gov | charlottenc.gov
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From: Babson, Liz
To: Alexander, Lynn
Subject: FW: Bike Charlotte 2021
Date: Wednesday, July 7, 2021 11:17:37 AM
Attachments: Bike CLT - EXHIBIT B - 2021.pdf
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Importance: High

 
 

From: Babson, Liz 
Sent: Tuesday, April 6, 2021 3:43 PM
To: Bratton, Scierra <Scierra.Bratton@charlottenc.gov>; Ichaso, Ashley
<Ashley.Ichaso@charlottenc.gov>
Cc: Blue, Tamara <Tamara.Blue@charlottenc.gov>
Subject: FW: Bike Charlotte 2021
Importance: High
 
Well, I would conclude from the email below the conversation might have been a little bumpy.
 
Would you mind offering a couple comments on CC&M position as to why there is concern about
the podcasts. I just want to make sure I’m being consistent and mutually supportive of the goal.
Then, I can follow up with Will and his supervisor to offer some additional context.
 
Also, Tamara and I will bring this up as a topic at a future staff meeting to set some new expectations
going forward when we are considering external support with communications efforts.
 
Liz
 

From: Quinn, Johanna <Johanna.Quinn@charlottenc.gov> 
Sent: Tuesday, April 6, 2021 2:55 PM
To: Babson, Liz <Liz.Babson@charlottenc.gov>; Smith, Debbie <Debbie.Smith@charlottenc.gov>;
McKinney, Edward <Edward.McKinney@charlottenc.gov>
Subject: FW: Bike Charlotte 2021
Importance: High
 
Wanted you all to know this is out there. I’ll put it on my list for Thursday unless you’d prefer to
discuss sooner.
 
Johanna Quinn, PE
Planning and Design Division Manager
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 336-5606 | johanna.quinn@charlottenc.gov | charlottenc.gov
 

From: Washam, William <William.Washam@charlottenc.gov> 
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EXHIBIT B – SCOPE OF SERVICES 


 
Bike Charlotte is the signature program produced by the City of Charlotte to 


promote bicycling in Charlotte. With this program the City aims to highlight its 
existing bicycle culture and provide opportunities for people who are not 
regular cyclists to participate in rides, programs, etc., and to engage with 
bicycle infrastructure and Bike Charlotte content and the program’s website.  
 


Rather than focus exclusively on a two-week window during April and May, the 
Contractor will be responsible for coordinating with community organizations, 
relevant City departments, and other partners to produce content that 
achieves engagement objectives throughout the year.  
 
Specifically, the Contractor will provide the following services: 


 


Community Coordination: Solicit and schedule community-lead events to be 


added to Bike Charlotte program calendar  


 
As public health and safety restrictions will allow, the Contractor will 
communicate with community members and organizations to encourage and 
promote cycling events and the organizations engagement with Bike Charlotte. 
These groups include, but are not limited to:  
 


• Bike shops 


• Fitness-focused nonprofits  


• Bicycle Clubs  


• Bicycle-focused nonprofits  


• Government agencies and departments (CATS, Mecklenburg County 


Park and Recreation, etc.) 


• Educational institutions 


• Neighborhood organizations  


• Community organizers and influencers  


 


Events and Engagement Opportunities may include, but are not limited to: 
 


• Virtual and/or in-person rides and guided tours 







• How-To events  


• Group rides  


• Mountain biking activities  


• Child and family-focused events  


• Commuting opportunities  


 


Coordinate and implement Marketing and Awareness activities for Bike 


Charlotte, less the City-provided functions 


• Update and maintain the Bike Charlotte program website  


• Solicit and promote community-produced cycling events  


• Social media content production for program Facebook and Instagram  


• Create and deploy news release(s) to publicize Bike Charlotte  


• Design, produce and deliver media kit  


• Engage with local media for interview opportunities  


• Develop strategies and implement tactics to encourage year-round 


engagement with the Bike Charlotte brand. 


• Work with Charlotte Business Inclusion to find MWSBE vendors for 


subcontracting opportunities.  


• Provide a written event summary within a month of contract conclusion, 


detailing successes and opportunities for improvement. 
 


City staff will, as applicable, provide the following support: 


• Apprising and/or inviting dignitaries and/or government officials to any 


events and programming  


• Cooperation with CDOT and City of Charlotte on release of Bike Charlotte 


content on City social media outlets 


• Assistance from CDOT for the purposes of promoting the Bike Charlotte 


program 
 
 


Work Plan (DRAFT)  
 
Project 


Description 


 


Requirements Estimated 


Start Date 


Estimated 


Target/End 


Date 


City Support 


Needed  


Program Website 
 


Update and 
maintain program 


website  
 


Ensure existing 
content, calendars, 
links, files, plug-ins, 


etc., are up to date 
 


Ongoing Dec. 31, 
2021 


 







Add new content, 
articles, pictures, 


video, and other 
media, as produced 


 


Virtual Events  


 


Identify TBD 


opportunities to 
encourage 
participation in 


virtual route rides  
 


Include email data 
collection 
opportunity to grow 


program 
communication 


database 
 


 


TBD Dec. 31, 


2021 


 


Bike Charlotte 
Podcast  


 


Plan, produce, 
schedule, record, 


edit, and release a 
turnkey podcast for 


Bike Charlotte 
program  


 


April 2021 
 


(Target 
launch for 


May and 
National 


Bike 
Month)  


Dec. 31, 
2021 


Solicit team 
member(s) for 


potential guests 
 


2hrs/month 
required from 


host  


Video Production  


 


Identify video series 


opportunities 
including, but not 


limited to  
- Bike Charlotte 


Route virtual 
tours 


- “how to” use 


CLT bicycle 
infrastructure  


March, 


2021  


Dec., 2021 TBD need for 


site(s) access 


XCLT Trail Map 
Project  
 


Coordinate 
production of 
interactive map for 


XCLT project, 
highlighting 


construction 
progress, 


accessibility, etc.  


TBD Fall 2021 Coordinate with 
program 
director on 


desired 
functionality 


 
Collaborate 


production with 
City team 
member on 


production  
 







Social Media 
Programming 


 


Develop social 
media calendar for 


program 
 


Product content 
exclusively for 


program’s FB and IG 
platforms  
Coordinate with City 


team on cross-
promotion 


opportunities 
 
Monitor platforms for 


accuracy, 
comments, etc., and 


provide appropriate 
responses  


March, 
2021 


Dec. 31, 
2021 


Communication 
on cross-


promotional 
opportunities  


Solicit 
Community-Lead 
Events 


 


Review 2020 
contacts as potential 
targets  


 
Identify new partners 


for possible 
engagement  


 
Create and deploy 
solicitation email to 


above database 
 


Populate web 
calendar as 


appropriate  


TBD, 
based on 
public 


health 
and 


safety 
restrictions   


Dec. 31, 
2021 


 
 
 


PR and 
Communications 


Ongoing 
identification of 


potential story 
angles  


 
Development and 
distribution of news 


release(s) 
 


Coordination with 
City team re: 


distribution  
 
Preparation of team 


member(s) for media 
opportunities  


March, 
2021 


Dec. 31, 
2021 


Ongoing (TBD) 
regularly-


scheduled team 
meetings 







 


Event Summary 


 


Produce narrative 


and visual highlights 
of 2021Event  


 
Schedule post-event 


wrap with 
appropriate team 
members 


 
Provide Summary 


Report within one (1) 
month of contract 
completion  


 
 


Dec. 31, 


2021 


Jan. 31, 


2021 


 


 
 


Project Staffing:  


 


Team Member 


 


Role/Responsibility Firm Name MWSBE Status 


DC Lucchesi  Project Co-Lead Well-run media S 


Melissa Brokaw  Project Co-Lead Well-run media  S 


 














Sent: Tuesday, April 6, 2021 2:45 PM
To: Quinn, Johanna <Johanna.Quinn@charlottenc.gov>
Cc: Landis, Ashley <Ashley.Landis@charlottenc.gov>; Bryant, Keith <Keith.Bryant@charlottenc.gov>
Subject: Bike Charlotte 2021
Importance: High
 
Good afternoon Johanna,
 
I just had a conversation with Scierra regarding CC&M feedback on the 2021 Bike Charlotte
Program.  As you know, we’re moving forward with a digital asset focused program this year to
spread engagement  over the entire year (and to make up for the lack of in person events this Spring
during the traditional program timing).   The attached scope outlines the various components of the
program this year.
 
One of the key pieces of the program this year is the start of a Bike CLT Podcast called “Spoke and
Words”.  I will be the host of the podcast and the episodes would be more on the “short form” side
of podcasts (~20min episodes).  Each episode will have one guest and we will cover topics that
highlight unique groups in our cycling community, bike law, bike maintenance, programming
available in our community, bike fitness, greenways, bike infrastructure, etc. 
 
Scierra let me know today that CC&M has recommended to Liz that the podcast piece of the
program be removed.  I would like an opportunity to speak with CC&M (and Liz if necessary if she
would like to hear more about it) to defend it’s inclusion in the program.  I was thrilled when Well
Run Media pitched the idea and I know the podcast would reach far more people that our focus on
virtual rides/routes did last year (although all of that content still exists).  I’m in the midst of a 12
year (and counting) career outside of my government work as a bicycle race announcer/emcee.  I’ve
worked my way up to being the most prominent announcer for mountain biking in the United States
and am uniquely situated as a city asset to host the podcast and connect with the public through this
medium.  I don’t know if I’ve shared that piece of my bike life with many folks in the City, but I feel
provides credibility to my ability to host a podcast.  I serve as the announcer for the US National
Championships, Red Bull events, and the World Cup series when it travels to the United States.
 
Will you pass this information along to Liz?  I know she was contacted on this topic by CC&M and I
am interested to hear her feedback.  Since I’ve been here this is the first time CC&M has made any
directive regarding the Bike Charlotte Program.
 
Thanks,
 
Will Washam
Bicycle Program Coordinator
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 578-7264 | william.washam@charlottenc.gov | charlottenc.gov
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From: Peterson, Jayne
To: Babson, Liz
Cc: Smith, Debbie; Ammons, Mark
Subject: FW: Bike Charlotte Contract renewal
Date: Friday, March 12, 2021 9:50:12 AM
Attachments: image001.png

2020000790.1 Routing Packet.pdf
image003.png

Good Morning Liz,
 
When you have the opportunity, can you please digitally sign the cover sheet, or if you are in the
office, there is a hard copy  on Lynn’s desk. Mark is in the office today so he can scan the signed one
to me.
 
Thank you!
Jayne
 

From: Peterson, Jayne 
Sent: Monday, March 8, 2021 12:58 PM
To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: RE: Bike Charlotte Contract renewal
 
Yes I will be in on Wednesday. She can also digitally sign if needed.
 

From: Smith, Debbie <Debbie.Smith@charlottenc.gov> 
Sent: Monday, March 8, 2021 12:57 PM
To: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Subject: Re: Bike Charlotte Contract renewal
 
Looks good Jayne. Will you be in this week to print? I can always ask Liz to digitally sign the
pdf...we've done a few that way.
 

Debbie Smith, PE

Deputy Director
Charlotte Department of Transportation
600 East 4th Street | Charlotte, NC 28025
980-721-0450 (mobile) | Debbie.Smith@charlottenc.gov | charlottenc.gov

 

 

 

From: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Sent: Monday, March 8, 2021 12:53 PM
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City of Charlotte
Contract Document Routing Form Submission


This Contract Document Routing Form is required for all contract documents.


Department:
Charlotte Department of Transportation


MUNIS Contract #:
2020000790


Document Type:
Amendment


Vendor Name:
Well-Run media & marketing. LLC


Amendment #
1


Contract Name:
Bike! Charlotte Event Planning


Total Contract Value:
$99,500.00


Value of Approval:
$49,750.00


Year of Term:
1


Contract Term:
1 year with 2- 1 year renewals


Routing Date:
3/3/2021


Does this document require Pre-Audit per New Pre-Audit Requirements Memo?
Refer to Pre-Audit Guide when determining appropriate process. 
Pre-Audit (Encumbered)
Provide a brief explanation of the submission, including any special circumstances that apply
This is to elect the option of the first of 2- 1 year renewals for Bike! Charlotte Event Planning . 
They have a 25% MWSBE goal. 


Primary Contact 
Sorensen, Keith


Primary Contact Phone:
(704) 336-3906


Routing Contact
Peterson, Jayne


Routing Contact Phone:
(704) 353-1976


Additional Department Signature: ____________________________________ (if applicable) 
Title: ______________________________ Date: __________________


Required Department Head Approval 
Department Head Signature: Date Signed:


Department Head Name:
Liz Babson


Status:


FOR CONTRACTS WITH A TOTAL VALUE OF $50,000+: 
REQUIRED APPROVAL PRIOR TO CITY MANAGER REVIEW 


City Procurement Signature: Date Signed:
3/8/2021


Approved







FINANCIAL SYSTEM CONTRACT CALCULATION ALLOCATION
Change Description Amount Running Total


1 Contract $49,750.00 $49,750.00


2 Amendment/Change 
Order


$49,750.00 $99,500.00


Total Amount: $99,500.00







Supporting Documentation Checklist
Departments must complete this checklist as part of their Contract Document Routing Form submission, to ensure that all required steps 


are completed, and all supporting documentation has been provided. Indicate "Y", "N", or "N/A"
 for each item below.


Have you included the following documents in your completed Routing Packet and uploaded to the library for City Procurement review?
Required Documentation:


DEPARTMENT CITY PROCUREMENT


Yes Yes
Contract, Amendment, or Change Order Signed by Vendor 


Yes Yes Certificate(s) of Insurance


Yes Yes Documentation of Inclusion Review (M/W/SBE or DBE/AC-DBE)


If Applicable Documentation (Write "N/A" if not applicable)


DEPARTMENT CITY PROCUREMENT


N/A N/A Approved Request for Council Action (RCA)


N/A N/A Approved Waiver Form


N/A N/A Approved Exception Form


N/A N/A Innovation & Technology review and approval


Have you uploaded the following supporting documents to the library for City Procurement review?
Required Documentation 


DEPARTMENT CITY PROCUREMENT


Yes Yes Evaluation Summary including pricing evaluation, summary of evaluation 
proceedings, etc.


Yes Yes Solicitation Document


Yes Yes Copy of Advertisement or Screenshot(s)
If Applicable Documentation (Write "N/A" if not applicable)


DEPARTMENT CITY PROCUREMENT


Yes Yes Solicitation Addenda


N/A N/A Capital Outlay or Approved Change in Capital Outlay (CICO)
Respond to the additional questions below:


Additional Considerations


DEPARTMENT CITY PROCUREMENT


No No Does this project require special financing?


No No Does this include a lease? (City is lessee or lessor of property, equipment, 
goods, etc.)


No No Will this project be funded in whole or in part with federal funds? 
(including pass-through grant funds)


No N/A Did you incorporate Uniform Guidance requirements into your 
procurement and contract document Per Federal Uniform Guidance Policy 
(FIN33)


No No Does this project incorporate an electronics receipt or payment 
component?


No N/A If yes above: Has the E-Business Team been engaged in project?
Per FIN-9: E-Business Receipts and Payments Policy


No Yes Has Risk Management reviewed the Insurance coverages during 
solicitation or contract development?







 


 


Risk Management- Insurance Review Certification 
Risk Management has reviewed the certificate(s) of insurance from _____________________________ 
for conformance with City requirements and has determined that the insurance coverages and amounts 
represented on the certificates of insurance meets both the City’s minimum standard and the requirements 
set forth in contract _______________.  This insurance is sufficient for the purposes of the purchases 
defined in the contract.   


 


Comments: 


 


 


 


 


Contract Number: 


 


Amendment/Change Order Number_________________ 


 


 


Reviewer: 


 


 


Signature:      Date: 







 


 


 
 
 
Will Washam 
City of Charlotte 
600 E Fourth Street 
Charlotte, NC 28202 
 
March 4, 2021 
 
Will — 
 
As our company, well-run media + marketing, does not employ more than 3 full-
time positions, we are not required by law to carry workers compensation 
insurance. 
 
With gratitude, 
 


 
 
DC Lucchesi 
well-run media + marketing 
222 Chiswick Road 
Charlotte, NC 28211 
 







1001486  132849.13  04-22-2020


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.


INSURER(S) AFFORDING COVERAGE


INSURER F :


INSURER E :


INSURER D :


INSURER C :


INSURER B :


INSURER A :


NAIC #


NAME:
CONTACT


(A/C, No):
FAX


E-MAIL
ADDRESS:


PRODUCER


(A/C, No, Ext):
PHONE


INSURED


REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES


IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


OTHER:


(Per accident)


(Ea accident)


$


$


N / A


SUBR
WVD


ADDL
INSD


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


$


$


$


$PROPERTY DAMAGE
BODILY INJURY (Per accident)


BODILY INJURY (Per person)


COMBINED SINGLE LIMIT


AUTOS ONLY


AUTOSAUTOS ONLY
NON-OWNED


SCHEDULEDOWNED
ANY AUTO


AUTOMOBILE LIABILITY


Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY


OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)


DESCRIPTION OF OPERATIONS below
If yes, describe under


ANY PROPRIETOR/PARTNER/EXECUTIVE


$


$


$


E.L. DISEASE - POLICY LIMIT


E.L. DISEASE - EA EMPLOYEE


E.L. EACH ACCIDENT


ER
OTH-


STATUTE
PER


LIMITS(MM/DD/YYYY)
POLICY EXP


(MM/DD/YYYY)
POLICY EFF


POLICY NUMBERTYPE OF INSURANCELTR
INSR


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


EXCESS LIAB


UMBRELLA LIAB $EACH OCCURRENCE


$AGGREGATE


$


OCCUR


CLAIMS-MADE


DED RETENTION $


$PRODUCTS - COMP/OP AGG


$GENERAL AGGREGATE


$PERSONAL & ADV INJURY


$MED EXP (Any one person)


$EACH OCCURRENCE
DAMAGE TO RENTED


$PREMISES (Ea occurrence)


COMMERCIAL GENERAL LIABILITY


CLAIMS-MADE OCCUR


GEN'L AGGREGATE LIMIT APPLIES PER:


POLICY PRO-
JECT LOC


CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)


CANCELLATION


AUTHORIZED REPRESENTATIVE


ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.


CERTIFICATE HOLDER


The ACORD name and logo are registered marks of ACORD


HIRED
AUTOS ONLY


03/04/2021


Aprille Shaffer State Farm Insurance
8210 Univ Exec Pk Dr # 150
Charlotte NC 28262


Laura Sarif
704-549-9711


DAVID & KATHLEEN LUCCHESI
222 CHISWICK RD
CHARLOTTE NC 28211


25178


347 0360-E19-33R 11/19/2020 05/19/2021
1,000,000
1,000,000
1,000,000


City of Charlotte 
600 East 4th street 
Charlotte NC 28202


State Farm Mutual Automobile Insurance Company


Completed by an authorized State Farm representative. If signature 
is required, please contact a State Farm agent.







1001486  132849.13  04-22-2020


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.


INSURER(S) AFFORDING COVERAGE


INSURER F :


INSURER E :


INSURER D :


INSURER C :


INSURER B :


INSURER A :


NAIC #


NAME:
CONTACT


(A/C, No):
FAX


E-MAIL
ADDRESS:


PRODUCER


(A/C, No, Ext):
PHONE


INSURED


REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES


IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


OTHER:


(Per accident)


(Ea accident)


$


$


N / A


SUBR
WVD


ADDL
INSD


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


$


$


$


$PROPERTY DAMAGE
BODILY INJURY (Per accident)


BODILY INJURY (Per person)


COMBINED SINGLE LIMIT


AUTOS ONLY


AUTOSAUTOS ONLY
NON-OWNED


SCHEDULEDOWNED
ANY AUTO


AUTOMOBILE LIABILITY


Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY


OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)


DESCRIPTION OF OPERATIONS below
If yes, describe under


ANY PROPRIETOR/PARTNER/EXECUTIVE


$


$


$


E.L. DISEASE - POLICY LIMIT


E.L. DISEASE - EA EMPLOYEE


E.L. EACH ACCIDENT


ER
OTH-


STATUTE
PER


LIMITS(MM/DD/YYYY)
POLICY EXP


(MM/DD/YYYY)
POLICY EFF


POLICY NUMBERTYPE OF INSURANCELTR
INSR


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


EXCESS LIAB


UMBRELLA LIAB $EACH OCCURRENCE


$AGGREGATE


$


OCCUR


CLAIMS-MADE


DED RETENTION $


$PRODUCTS - COMP/OP AGG


$GENERAL AGGREGATE


$PERSONAL & ADV INJURY


$MED EXP (Any one person)


$EACH OCCURRENCE
DAMAGE TO RENTED


$PREMISES (Ea occurrence)


COMMERCIAL GENERAL LIABILITY


CLAIMS-MADE OCCUR


GEN'L AGGREGATE LIMIT APPLIES PER:


POLICY PRO-
JECT LOC


CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)


CANCELLATION


AUTHORIZED REPRESENTATIVE


ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.


CERTIFICATE HOLDER


The ACORD name and logo are registered marks of ACORD


HIRED
AUTOS ONLY


03/04/2021


Aprille Shaffer State Farm Insurance
8210 Univ Exec Pk Dr # 150
Charlotte NC 28262


Laura Sarif
704-549-9711


WELL-RUN MEDIA + MARKETING LLC
222 CHISWICK RD
CHARLOTTE NC    28211


25143
25178


Y


1,000,000
300,000
5,000
1,000,000
2,000,000
2,000,000


City of Charlotte 
600 East 4th Street 
Charlotte NC 28202


State Farm Fire and Casualty Company
State Farm Mutual Automobile Insurance Company


93-EQ-N726-7 01/15/2021 01/15/2022


Completed by an authorized State Farm representative. If signature 
is required, please contact a State Farm agent.







Contract: 2020000790 
Amendment#: 01 
Vendor#:302930 


Well Run media & Marketing, LLC 1 
AMENDMENT ONE 


STATE OF NORTH CAROLINA 
COUNTY OF MECKLENBURG 


FIRST AMENDMENT TO THE AGREEMENT TO PROVIDE 
“Bike! Charlotte” Event Planning & Management Services 


THIS FIRST AMENDMENT TO THE AGREEMENT TO PROVIDE “Bike! Charlotte” Event 
Planning & Management Services (this “First Amendment”) is made and entered into this ______ of 
_____________ 20__, by and between Well Run Media + Marketing, LLC, a North Carolina corporation 
doing business in North Carolina (the "Company"), and the City of Charlotte, a North Carolina municipal 
corporation (the "City"). 


Statement of Background and Intent 


A. The City of Charlotte and the Company entered into an Agreement for “Bike! Charlotte” Event
Planning & Management Services dated January 16, 2020 (the “Contract”) pursuant to which the
Company agreed to provide event planning & management services for Bike! Charlotte for the City
of Charlotte.


B. The parties now desire to amend the Contract to extend the Term of the Contract by the first of two
(2) one-year renewal terms and increase the payment cap.


NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties 
hereby agree to the following: 


A G R E E M E N T


1. The terms of the Contract are restated by and incorporated into this First Amendment by reference.


2. Defined terms used in this First Amendment shall have the same meaning as are assigned to such
terms in the Contract.


3. This First Amendment extends the Term of the Contract by the first of two (2) one-year renewal terms
to expire on January 15,2022.


4. This First Amendment increases the Total Fees and Charges payable under this Contract per Section
4.1 by a not to exceed amount of Forty-Nine Thousand Seven-Hundred and Fifty Dollars ($49,750).
This increase brings the Total Fees and Charges to a not to exceed amount of Ninety-Nine Thousand
Five Hundred Dollars ($99,500).


5. Except to the extent specifically provided above, this amendment shall not be interpreted or construed
as waiving any rights, obligations, remedies, or claims the parties may otherwise have under the
Contract.


6. In all other respects and except as modified herein, the terms of the Contract shall remain in force and
effect.


[Signature Page Follows] 







Contract: 2020000790 
Amendment#: 01 
Vendor#:302930 


Well Run media & Marketing, LLC 2 
AMENDMENT ONE 


IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood each 
and every provision hereof, the parties have caused this First Amendment to be executed as of the date first 
written above. 


Well Run Media + Marketing, LLC CITY OF CHARLOTTE: 
CITY MANAGER’S OFFICE 


BY: __________________________________ 
(signature) 


PRINT NAME: ________________________ 


TITLE: _______________________________ 


BY: __________________________________ 
(signature) 


PRINT NAME: DC Lucchesi 


TITLE: Owner


DATE: __________________ DATE: ________________________________ 


  
 


3/1/2021







Task Order 1


Bike Charlotte is the signature program produced by the City of Charlotte to 
promote bicycling in Charlotte. With this program the City aims to highlight its 
existing bicycle culture and provide opportunities for people who are not 
regular cyclists to participate in rides, programs, etc., and to engage with 
bicycle infrastructure and Bike Charlotte content and the program’s website. 


Rather than focus exclusively on a two-week window during April and May, the 
Contractor will be responsible for coordinating with community organizations, 
relevant City departments, and other partners to produce content that 
achieves engagement objectives throughout the year.  


Specifically, the Contractor will provide the following services: 


Community Coordination: Solicit and schedule community-lead events to be 


added to Bike Charlotte program calendar  


As public health and safety restrictions will allow, the Contractor will 
communicate with community members and organizations to encourage and 
promote cycling events and the organizations engagement with Bike Charlotte. 
These groups include, but are not limited to:  


• Bike shops


• Fitness-focused nonprofits


• Bicycle Clubs


• Bicycle-focused nonprofits


• Government agencies and departments (CATS, Mecklenburg County


Park and Recreation, etc.)


• Educational institutions


• Neighborhood organizations


• Community organizers and influencers


Events and Engagement Opportunities may include, but are not limited to: 


• Virtual and/or in-person rides and guided tours







• How-To events


• Group rides


• Mountain biking activities


• Child and family-focused events


• Commuting opportunities


Coordinate and implement Marketing and Awareness activities for Bike 


Charlotte, less the City-provided functions 


• Update and maintain the Bike Charlotte program website


• Solicit and promote community-produced cycling events


• Social media content production for program Facebook and Instagram


• Create and deploy news release(s) to publicize Bike Charlotte


• Design, produce and deliver media kit


• Engage with local media for interview opportunities


• Develop strategies and implement tactics to encourage year-round


engagement with the Bike Charlotte brand.


• Work with Charlotte Business Inclusion to find MWSBE vendors for


subcontracting opportunities.


• Provide a written event summary within a month of contract conclusion,


detailing successes and opportunities for improvement.


City staff will, as applicable, provide the following support: 


• Apprising and/or inviting dignitaries and/or government officials to any


events and programming


• Cooperation with CDOT and City of Charlotte on release of Bike Charlotte


content on City social media outlets


• Assistance from CDOT for the purposes of promoting the Bike Charlotte


program


Work Plan (DRAFT) 


Project 


Description 


Requirements Estimated 


Start Date 


Estimated 


Target/End 


Date 


City Support 


Needed  


Program Website Update and 
maintain program 


website  


Ensure existing 
content, calendars, 
links, files, plug-ins, 


etc., are up to date 


Ongoing Dec. 31, 
2021 







Add new content, 
articles, pictures, 


video, and other 
media, as produced 


Virtual Events Identify TBD 


opportunities to 
encourage 
participation in 


virtual route rides 


Include email data 
collection 
opportunity to grow 


program 
communication 


database 


TBD Dec. 31, 


2021 


Bike Charlotte 
Podcast  


Plan, produce, 
schedule, record, 


edit, and release a 
turnkey podcast for 


Bike Charlotte 
program  


April 2021 


(Target 
launch for 


May and 
National 


Bike 
Month) 


Dec. 31, 
2021 


Solicit team 
member(s) for 


potential guests 


2hrs/month 
required from 


host  


Video Production Identify video series 


opportunities 
including, but not 


limited to  
- Bike Charlotte


Route virtual
tours


- “how to” use


CLT bicycle
infrastructure


March, 


2021 


Dec., 2021 TBD need for 


site(s) access 


XCLT Trail Map 
Project  


Coordinate 
production of 
interactive map for 


XCLT project, 
highlighting 


construction 
progress, 


accessibility, etc.  


TBD Fall 2021 Coordinate with 
program 
director on 


desired 
functionality 


Collaborate 


production with 
City team 
member on 


production  







Social Media 
Programming 


Develop social 
media calendar for 


program 


Product content 
exclusively for 


program’s FB and IG 
platforms  
Coordinate with City 


team on cross-
promotion 


opportunities 


Monitor platforms for 


accuracy, 
comments, etc., and 


provide appropriate 
responses  


March, 
2021 


Dec. 31, 
2021 


Communication 
on cross-


promotional 
opportunities  


Solicit 
Community-Lead 
Events 


Review 2020 
contacts as potential 
targets  


Identify new partners 


for possible 
engagement  


Create and deploy 
solicitation email to 


above database 


Populate web 
calendar as 


appropriate  


TBD, 
based on 
public 


health 
and 


safety 
restrictions 


Dec. 31, 
2021 


PR and 
Communications 


Ongoing 
identification of 


potential story 
angles  


Development and 
distribution of news 


release(s) 


Coordination with 
City team re: 


distribution  


Preparation of team 


member(s) for media 
opportunities  


March, 
2021 


Dec. 31, 
2021 


Ongoing (TBD) 
regularly-


scheduled team 
meetings 







Event Summary Produce narrative 


and visual highlights 
of 2021Event  


Schedule post-event 


wrap with 
appropriate team 
members 


Provide Summary 


Report within one (1) 
month of contract 
completion  


Dec. 31, 


2021 


Jan. 31, 


2021 


Project Staffing: 


Team Member Role/Responsibility Firm Name MWSBE Status 


DC Lucchesi Project Co-Lead Well-run media S 


Melissa Brokaw Project Co-Lead Well-run media S 







From: Betha, Skyne
To: Henson, Monica
Cc: Montanez, Samuel
Subject: RE: CDOT-FY20-RFP03: Bike! Charlotte Event Planning Services
Date: Thursday, December 12, 2019 11:02:01 AM


Hi Monica,
 
After our conversation this morning, CBI recommends to negotiate the MWSBE utilization for this
solicitation after award of the firm.
 
Thank you,
Skyne
 
 


Skyne Betha, CCA
CBI Small Business Specialist – Goods, Services & Technology
Department of General Services
City Procurement - Charlotte Business INClusion
600 East Fourth Street-CMGC
Office 918, Charlotte, NC 28202
Phone:  704-432-3303
Email:  sbetha@charlottenc.gov
 
 
 


From: Henson, Monica 
Sent: Monday, December 9, 2019 2:21 PM
To: Betha, Skyne <sbetha@ci.charlotte.nc.us>; Montanez, Samuel <smontanez@ci.charlotte.nc.us>
Subject: CDOT-FY20-RFP03: Bike! Charlotte Event Planning Services
Importance: High
 
Thanks for speaking with me today.
 
This is the solicitation I was telling you about. We are trying to advertise this Friday and have


solicitations due by January 13th. A pretty quick turn around but they have their 1st even in early
spring.
Based on Commodity Code 96234: Event Planning there are 25 vendors registered. The breakdown
is as follows: 4 MBE, 18 SBE, 1 WBE, 1 SBE/WBE, and 2 MBE/SBE
 
This contract will be under $100k so I would like to negotiate a MWSBE utilization once we have
submissions. My end-users are sure there are sub-contracting opportunities but they are unsure of
the dollar amount those particular tasks will add up to.
 
Let me know your thoughts.
Thanks Monica
 



mailto:/o=city of charlotte/ou=exchange administrative group (fydibohf23spdlt)/cn=recipients/cn=henson, monica a.8cb

mailto:/o=City of Charlotte/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=Montanez,Samuel J.53d





 
Monica Henson
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To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: Bike Charlotte Contract renewal
 
Hi Debbie,
 
Attached is the cover sheet and supporting documents for the renewal of Bike! Charlotte contract #
2020000790.1 for your review and Liz’s signature.
 
Thanks!
Jayne
 

Jayne Peterson
Budget & Financial Services Manager
Charlotte Department of Transportation
Office: 704-353-1976
Mobile: 704-910-9673
Jayne.Peterson@charlottenc.gov
 

mailto:Debbie.Smith@charlottenc.gov
mailto:Jayne.Peterson@charlottenc.gov


From: Babson, Liz
To: Alexander, Lynn
Subject: FW: Bike Charlotte Contract renewal
Date: Wednesday, July 7, 2021 11:17:48 AM
Attachments: 2020000790.1 Routing Packet_signedlb.pdf

image001.png
image003.png

 
 

From: Babson, Liz 
Sent: Friday, March 12, 2021 11:00 AM
To: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Cc: Smith, Debbie <Debbie.Smith@charlottenc.gov>; Ammons, Mark
<Mark.Ammons@charlottenc.gov>
Subject: RE: Bike Charlotte Contract renewal
 
signed
 

From: Peterson, Jayne <Jayne.Peterson@charlottenc.gov> 
Sent: Friday, March 12, 2021 9:50 AM
To: Babson, Liz <Liz.Babson@charlottenc.gov>
Cc: Smith, Debbie <Debbie.Smith@charlottenc.gov>; Ammons, Mark
<Mark.Ammons@charlottenc.gov>
Subject: FW: Bike Charlotte Contract renewal
 
Good Morning Liz,
 
When you have the opportunity, can you please digitally sign the cover sheet, or if you are in the
office, there is a hard copy  on Lynn’s desk. Mark is in the office today so he can scan the signed one
to me.
 
Thank you!
Jayne
 

From: Peterson, Jayne 
Sent: Monday, March 8, 2021 12:58 PM
To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: RE: Bike Charlotte Contract renewal
 
Yes I will be in on Wednesday. She can also digitally sign if needed.
 

From: Smith, Debbie <Debbie.Smith@charlottenc.gov> 
Sent: Monday, March 8, 2021 12:57 PM
To: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Subject: Re: Bike Charlotte Contract renewal

mailto:Liz.Babson@charlottenc.gov
mailto:Lynn.Alexander@charlottenc.gov
mailto:Jayne.Peterson@charlottenc.gov
mailto:Liz.Babson@charlottenc.gov
mailto:Debbie.Smith@charlottenc.gov
mailto:Mark.Ammons@charlottenc.gov
mailto:Debbie.Smith@charlottenc.gov
mailto:Debbie.Smith@charlottenc.gov
mailto:Jayne.Peterson@charlottenc.gov



City of Charlotte
Contract Document Routing Form Submission


This Contract Document Routing Form is required for all contract documents.


Department:
Charlotte Department of Transportation


MUNIS Contract #:
2020000790


Document Type:
Amendment


Vendor Name:
Well-Run media & marketing. LLC


Amendment #
1


Contract Name:
Bike! Charlotte Event Planning


Total Contract Value:
$99,500.00


Value of Approval:
$49,750.00


Year of Term:
1


Contract Term:
1 year with 2- 1 year renewals


Routing Date:
3/3/2021


Does this document require Pre-Audit per New Pre-Audit Requirements Memo?
Refer to Pre-Audit Guide when determining appropriate process. 
Pre-Audit (Encumbered)
Provide a brief explanation of the submission, including any special circumstances that apply
This is to elect the option of the first of 2- 1 year renewals for Bike! Charlotte Event Planning . 
They have a 25% MWSBE goal. 


Primary Contact 
Sorensen, Keith


Primary Contact Phone:
(704) 336-3906


Routing Contact
Peterson, Jayne


Routing Contact Phone:
(704) 353-1976


Additional Department Signature: ____________________________________ (if applicable) 
Title: ______________________________ Date: __________________


Required Department Head Approval 
Department Head Signature: Date Signed:


Department Head Name:
Liz Babson


Status:


FOR CONTRACTS WITH A TOTAL VALUE OF $50,000+: 
REQUIRED APPROVAL PRIOR TO CITY MANAGER REVIEW 


City Procurement Signature: Date Signed:
3/8/2021


Approved







FINANCIAL SYSTEM CONTRACT CALCULATION ALLOCATION
Change Description Amount Running Total


1 Contract $49,750.00 $49,750.00


2 Amendment/Change 
Order


$49,750.00 $99,500.00


Total Amount: $99,500.00







Supporting Documentation Checklist
Departments must complete this checklist as part of their Contract Document Routing Form submission, to ensure that all required steps 


are completed, and all supporting documentation has been provided. Indicate "Y", "N", or "N/A"
 for each item below.


Have you included the following documents in your completed Routing Packet and uploaded to the library for City Procurement review?
Required Documentation:


DEPARTMENT CITY PROCUREMENT


Yes Yes
Contract, Amendment, or Change Order Signed by Vendor 


Yes Yes Certificate(s) of Insurance


Yes Yes Documentation of Inclusion Review (M/W/SBE or DBE/AC-DBE)


If Applicable Documentation (Write "N/A" if not applicable)


DEPARTMENT CITY PROCUREMENT


N/A N/A Approved Request for Council Action (RCA)


N/A N/A Approved Waiver Form


N/A N/A Approved Exception Form


N/A N/A Innovation & Technology review and approval


Have you uploaded the following supporting documents to the library for City Procurement review?
Required Documentation 


DEPARTMENT CITY PROCUREMENT


Yes Yes Evaluation Summary including pricing evaluation, summary of evaluation 
proceedings, etc.


Yes Yes Solicitation Document


Yes Yes Copy of Advertisement or Screenshot(s)
If Applicable Documentation (Write "N/A" if not applicable)


DEPARTMENT CITY PROCUREMENT


Yes Yes Solicitation Addenda


N/A N/A Capital Outlay or Approved Change in Capital Outlay (CICO)
Respond to the additional questions below:


Additional Considerations


DEPARTMENT CITY PROCUREMENT


No No Does this project require special financing?


No No Does this include a lease? (City is lessee or lessor of property, equipment, 
goods, etc.)


No No Will this project be funded in whole or in part with federal funds? 
(including pass-through grant funds)


No N/A Did you incorporate Uniform Guidance requirements into your 
procurement and contract document Per Federal Uniform Guidance Policy 
(FIN33)


No No Does this project incorporate an electronics receipt or payment 
component?


No N/A If yes above: Has the E-Business Team been engaged in project?
Per FIN-9: E-Business Receipts and Payments Policy


No Yes Has Risk Management reviewed the Insurance coverages during 
solicitation or contract development?







 


 


Risk Management- Insurance Review Certification 
Risk Management has reviewed the certificate(s) of insurance from _____________________________ 
for conformance with City requirements and has determined that the insurance coverages and amounts 
represented on the certificates of insurance meets both the City’s minimum standard and the requirements 
set forth in contract _______________.  This insurance is sufficient for the purposes of the purchases 
defined in the contract.   


 


Comments: 


 


 


 


 


Contract Number: 


 


Amendment/Change Order Number_________________ 


 


 


Reviewer: 


 


 


Signature:      Date: 







 


 


 
 
 
Will Washam 
City of Charlotte 
600 E Fourth Street 
Charlotte, NC 28202 
 
March 4, 2021 
 
Will — 
 
As our company, well-run media + marketing, does not employ more than 3 full-
time positions, we are not required by law to carry workers compensation 
insurance. 
 
With gratitude, 
 


 
 
DC Lucchesi 
well-run media + marketing 
222 Chiswick Road 
Charlotte, NC 28211 
 







1001486  132849.13  04-22-2020


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.


INSURER(S) AFFORDING COVERAGE


INSURER F :


INSURER E :


INSURER D :


INSURER C :


INSURER B :


INSURER A :


NAIC #


NAME:
CONTACT


(A/C, No):
FAX


E-MAIL
ADDRESS:


PRODUCER


(A/C, No, Ext):
PHONE


INSURED


REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES


IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


OTHER:


(Per accident)


(Ea accident)


$


$


N / A


SUBR
WVD


ADDL
INSD


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


$


$


$


$PROPERTY DAMAGE
BODILY INJURY (Per accident)


BODILY INJURY (Per person)


COMBINED SINGLE LIMIT


AUTOS ONLY


AUTOSAUTOS ONLY
NON-OWNED


SCHEDULEDOWNED
ANY AUTO


AUTOMOBILE LIABILITY


Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY


OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)


DESCRIPTION OF OPERATIONS below
If yes, describe under


ANY PROPRIETOR/PARTNER/EXECUTIVE


$


$


$


E.L. DISEASE - POLICY LIMIT


E.L. DISEASE - EA EMPLOYEE


E.L. EACH ACCIDENT


ER
OTH-


STATUTE
PER


LIMITS(MM/DD/YYYY)
POLICY EXP


(MM/DD/YYYY)
POLICY EFF


POLICY NUMBERTYPE OF INSURANCELTR
INSR


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


EXCESS LIAB


UMBRELLA LIAB $EACH OCCURRENCE


$AGGREGATE


$


OCCUR


CLAIMS-MADE


DED RETENTION $


$PRODUCTS - COMP/OP AGG


$GENERAL AGGREGATE


$PERSONAL & ADV INJURY


$MED EXP (Any one person)


$EACH OCCURRENCE
DAMAGE TO RENTED


$PREMISES (Ea occurrence)


COMMERCIAL GENERAL LIABILITY


CLAIMS-MADE OCCUR


GEN'L AGGREGATE LIMIT APPLIES PER:


POLICY PRO-
JECT LOC


CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)


CANCELLATION


AUTHORIZED REPRESENTATIVE


ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.


CERTIFICATE HOLDER


The ACORD name and logo are registered marks of ACORD


HIRED
AUTOS ONLY


03/04/2021


Aprille Shaffer State Farm Insurance
8210 Univ Exec Pk Dr # 150
Charlotte NC 28262


Laura Sarif
704-549-9711


DAVID & KATHLEEN LUCCHESI
222 CHISWICK RD
CHARLOTTE NC 28211


25178


347 0360-E19-33R 11/19/2020 05/19/2021
1,000,000
1,000,000
1,000,000


City of Charlotte 
600 East 4th street 
Charlotte NC 28202


State Farm Mutual Automobile Insurance Company


Completed by an authorized State Farm representative. If signature 
is required, please contact a State Farm agent.







1001486  132849.13  04-22-2020


SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.


INSURER(S) AFFORDING COVERAGE


INSURER F :


INSURER E :


INSURER D :


INSURER C :


INSURER B :


INSURER A :


NAIC #


NAME:
CONTACT


(A/C, No):
FAX


E-MAIL
ADDRESS:


PRODUCER


(A/C, No, Ext):
PHONE


INSURED


REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES


IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).


THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.


OTHER:


(Per accident)


(Ea accident)


$


$


N / A


SUBR
WVD


ADDL
INSD


THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.


$


$


$


$PROPERTY DAMAGE
BODILY INJURY (Per accident)


BODILY INJURY (Per person)


COMBINED SINGLE LIMIT


AUTOS ONLY


AUTOSAUTOS ONLY
NON-OWNED


SCHEDULEDOWNED
ANY AUTO


AUTOMOBILE LIABILITY


Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY


OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)


DESCRIPTION OF OPERATIONS below
If yes, describe under


ANY PROPRIETOR/PARTNER/EXECUTIVE


$


$


$


E.L. DISEASE - POLICY LIMIT


E.L. DISEASE - EA EMPLOYEE


E.L. EACH ACCIDENT


ER
OTH-


STATUTE
PER


LIMITS(MM/DD/YYYY)
POLICY EXP


(MM/DD/YYYY)
POLICY EFF


POLICY NUMBERTYPE OF INSURANCELTR
INSR


DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)


EXCESS LIAB


UMBRELLA LIAB $EACH OCCURRENCE


$AGGREGATE


$


OCCUR


CLAIMS-MADE


DED RETENTION $


$PRODUCTS - COMP/OP AGG


$GENERAL AGGREGATE


$PERSONAL & ADV INJURY


$MED EXP (Any one person)


$EACH OCCURRENCE
DAMAGE TO RENTED


$PREMISES (Ea occurrence)


COMMERCIAL GENERAL LIABILITY


CLAIMS-MADE OCCUR


GEN'L AGGREGATE LIMIT APPLIES PER:


POLICY PRO-
JECT LOC


CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)


CANCELLATION


AUTHORIZED REPRESENTATIVE


ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.


CERTIFICATE HOLDER


The ACORD name and logo are registered marks of ACORD


HIRED
AUTOS ONLY


03/04/2021


Aprille Shaffer State Farm Insurance
8210 Univ Exec Pk Dr # 150
Charlotte NC 28262


Laura Sarif
704-549-9711


WELL-RUN MEDIA + MARKETING LLC
222 CHISWICK RD
CHARLOTTE NC    28211


25143
25178


Y


1,000,000
300,000
5,000
1,000,000
2,000,000
2,000,000


City of Charlotte 
600 East 4th Street 
Charlotte NC 28202


State Farm Fire and Casualty Company
State Farm Mutual Automobile Insurance Company


93-EQ-N726-7 01/15/2021 01/15/2022


Completed by an authorized State Farm representative. If signature 
is required, please contact a State Farm agent.







Contract: 2020000790 
Amendment#: 01 
Vendor#:302930 


Well Run media & Marketing, LLC 1 
AMENDMENT ONE 


STATE OF NORTH CAROLINA 
COUNTY OF MECKLENBURG 


FIRST AMENDMENT TO THE AGREEMENT TO PROVIDE 
“Bike! Charlotte” Event Planning & Management Services 


THIS FIRST AMENDMENT TO THE AGREEMENT TO PROVIDE “Bike! Charlotte” Event 
Planning & Management Services (this “First Amendment”) is made and entered into this ______ of 
_____________ 20__, by and between Well Run Media + Marketing, LLC, a North Carolina corporation 
doing business in North Carolina (the "Company"), and the City of Charlotte, a North Carolina municipal 
corporation (the "City"). 


Statement of Background and Intent 


A. The City of Charlotte and the Company entered into an Agreement for “Bike! Charlotte” Event
Planning & Management Services dated January 16, 2020 (the “Contract”) pursuant to which the
Company agreed to provide event planning & management services for Bike! Charlotte for the City
of Charlotte.


B. The parties now desire to amend the Contract to extend the Term of the Contract by the first of two
(2) one-year renewal terms and increase the payment cap.


NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, the parties 
hereby agree to the following: 


A G R E E M E N T


1. The terms of the Contract are restated by and incorporated into this First Amendment by reference.


2. Defined terms used in this First Amendment shall have the same meaning as are assigned to such
terms in the Contract.


3. This First Amendment extends the Term of the Contract by the first of two (2) one-year renewal terms
to expire on January 15,2022.


4. This First Amendment increases the Total Fees and Charges payable under this Contract per Section
4.1 by a not to exceed amount of Forty-Nine Thousand Seven-Hundred and Fifty Dollars ($49,750).
This increase brings the Total Fees and Charges to a not to exceed amount of Ninety-Nine Thousand
Five Hundred Dollars ($99,500).


5. Except to the extent specifically provided above, this amendment shall not be interpreted or construed
as waiving any rights, obligations, remedies, or claims the parties may otherwise have under the
Contract.


6. In all other respects and except as modified herein, the terms of the Contract shall remain in force and
effect.


[Signature Page Follows] 







Contract: 2020000790 
Amendment#: 01 
Vendor#:302930 


Well Run media & Marketing, LLC 2 
AMENDMENT ONE 


IN WITNESS WHEREOF, and in acknowledgement that the parties hereto have read and understood each 
and every provision hereof, the parties have caused this First Amendment to be executed as of the date first 
written above. 


Well Run Media + Marketing, LLC CITY OF CHARLOTTE: 
CITY MANAGER’S OFFICE 


BY: __________________________________ 
(signature) 


PRINT NAME: ________________________ 


TITLE: _______________________________ 


BY: __________________________________ 
(signature) 


PRINT NAME: DC Lucchesi 


TITLE: Owner


DATE: __________________ DATE: ________________________________ 


  
 


3/1/2021







Task Order 1


Bike Charlotte is the signature program produced by the City of Charlotte to 
promote bicycling in Charlotte. With this program the City aims to highlight its 
existing bicycle culture and provide opportunities for people who are not 
regular cyclists to participate in rides, programs, etc., and to engage with 
bicycle infrastructure and Bike Charlotte content and the program’s website. 


Rather than focus exclusively on a two-week window during April and May, the 
Contractor will be responsible for coordinating with community organizations, 
relevant City departments, and other partners to produce content that 
achieves engagement objectives throughout the year.  


Specifically, the Contractor will provide the following services: 


Community Coordination: Solicit and schedule community-lead events to be 


added to Bike Charlotte program calendar  


As public health and safety restrictions will allow, the Contractor will 
communicate with community members and organizations to encourage and 
promote cycling events and the organizations engagement with Bike Charlotte. 
These groups include, but are not limited to:  


• Bike shops


• Fitness-focused nonprofits


• Bicycle Clubs


• Bicycle-focused nonprofits


• Government agencies and departments (CATS, Mecklenburg County


Park and Recreation, etc.)


• Educational institutions


• Neighborhood organizations


• Community organizers and influencers


Events and Engagement Opportunities may include, but are not limited to: 


• Virtual and/or in-person rides and guided tours







• How-To events


• Group rides


• Mountain biking activities


• Child and family-focused events


• Commuting opportunities


Coordinate and implement Marketing and Awareness activities for Bike 


Charlotte, less the City-provided functions 


• Update and maintain the Bike Charlotte program website


• Solicit and promote community-produced cycling events


• Social media content production for program Facebook and Instagram


• Create and deploy news release(s) to publicize Bike Charlotte


• Design, produce and deliver media kit


• Engage with local media for interview opportunities


• Develop strategies and implement tactics to encourage year-round


engagement with the Bike Charlotte brand.


• Work with Charlotte Business Inclusion to find MWSBE vendors for


subcontracting opportunities.


• Provide a written event summary within a month of contract conclusion,


detailing successes and opportunities for improvement.


City staff will, as applicable, provide the following support: 


• Apprising and/or inviting dignitaries and/or government officials to any


events and programming


• Cooperation with CDOT and City of Charlotte on release of Bike Charlotte


content on City social media outlets


• Assistance from CDOT for the purposes of promoting the Bike Charlotte


program


Work Plan (DRAFT) 


Project 


Description 


Requirements Estimated 


Start Date 


Estimated 


Target/End 


Date 


City Support 


Needed  


Program Website Update and 
maintain program 


website  


Ensure existing 
content, calendars, 
links, files, plug-ins, 


etc., are up to date 


Ongoing Dec. 31, 
2021 







Add new content, 
articles, pictures, 


video, and other 
media, as produced 


Virtual Events Identify TBD 


opportunities to 
encourage 
participation in 


virtual route rides 


Include email data 
collection 
opportunity to grow 


program 
communication 


database 


TBD Dec. 31, 


2021 


Bike Charlotte 
Podcast  


Plan, produce, 
schedule, record, 


edit, and release a 
turnkey podcast for 


Bike Charlotte 
program  


April 2021 


(Target 
launch for 


May and 
National 


Bike 
Month) 


Dec. 31, 
2021 


Solicit team 
member(s) for 


potential guests 


2hrs/month 
required from 


host  


Video Production Identify video series 


opportunities 
including, but not 


limited to  
- Bike Charlotte


Route virtual
tours


- “how to” use


CLT bicycle
infrastructure


March, 


2021 


Dec., 2021 TBD need for 


site(s) access 


XCLT Trail Map 
Project  


Coordinate 
production of 
interactive map for 


XCLT project, 
highlighting 


construction 
progress, 


accessibility, etc.  


TBD Fall 2021 Coordinate with 
program 
director on 


desired 
functionality 


Collaborate 


production with 
City team 
member on 


production  







Social Media 
Programming 


Develop social 
media calendar for 


program 


Product content 
exclusively for 


program’s FB and IG 
platforms  
Coordinate with City 


team on cross-
promotion 


opportunities 


Monitor platforms for 


accuracy, 
comments, etc., and 


provide appropriate 
responses  


March, 
2021 


Dec. 31, 
2021 


Communication 
on cross-


promotional 
opportunities  


Solicit 
Community-Lead 
Events 


Review 2020 
contacts as potential 
targets  


Identify new partners 


for possible 
engagement  


Create and deploy 
solicitation email to 


above database 


Populate web 
calendar as 


appropriate  


TBD, 
based on 
public 


health 
and 


safety 
restrictions 


Dec. 31, 
2021 


PR and 
Communications 


Ongoing 
identification of 


potential story 
angles  


Development and 
distribution of news 


release(s) 


Coordination with 
City team re: 


distribution  


Preparation of team 


member(s) for media 
opportunities  


March, 
2021 


Dec. 31, 
2021 


Ongoing (TBD) 
regularly-


scheduled team 
meetings 







Event Summary Produce narrative 


and visual highlights 
of 2021Event  


Schedule post-event 


wrap with 
appropriate team 
members 


Provide Summary 


Report within one (1) 
month of contract 
completion  


Dec. 31, 


2021 


Jan. 31, 


2021 


Project Staffing: 


Team Member Role/Responsibility Firm Name MWSBE Status 


DC Lucchesi Project Co-Lead Well-run media S 


Melissa Brokaw Project Co-Lead Well-run media S 







From: Betha, Skyne
To: Henson, Monica
Cc: Montanez, Samuel
Subject: RE: CDOT-FY20-RFP03: Bike! Charlotte Event Planning Services
Date: Thursday, December 12, 2019 11:02:01 AM


Hi Monica,
 
After our conversation this morning, CBI recommends to negotiate the MWSBE utilization for this
solicitation after award of the firm.
 
Thank you,
Skyne
 
 


Skyne Betha, CCA
CBI Small Business Specialist – Goods, Services & Technology
Department of General Services
City Procurement - Charlotte Business INClusion
600 East Fourth Street-CMGC
Office 918, Charlotte, NC 28202
Phone:  704-432-3303
Email:  sbetha@charlottenc.gov
 
 
 


From: Henson, Monica 
Sent: Monday, December 9, 2019 2:21 PM
To: Betha, Skyne <sbetha@ci.charlotte.nc.us>; Montanez, Samuel <smontanez@ci.charlotte.nc.us>
Subject: CDOT-FY20-RFP03: Bike! Charlotte Event Planning Services
Importance: High
 
Thanks for speaking with me today.
 
This is the solicitation I was telling you about. We are trying to advertise this Friday and have


solicitations due by January 13th. A pretty quick turn around but they have their 1st even in early
spring.
Based on Commodity Code 96234: Event Planning there are 25 vendors registered. The breakdown
is as follows: 4 MBE, 18 SBE, 1 WBE, 1 SBE/WBE, and 2 MBE/SBE
 
This contract will be under $100k so I would like to negotiate a MWSBE utilization once we have
submissions. My end-users are sure there are sub-contracting opportunities but they are unsure of
the dollar amount those particular tasks will add up to.
 
Let me know your thoughts.
Thanks Monica
 



mailto:/o=city of charlotte/ou=exchange administrative group (fydibohf23spdlt)/cn=recipients/cn=henson, monica a.8cb

mailto:/o=City of Charlotte/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=Montanez,Samuel J.53d





 
Monica Henson
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Looks good Jayne. Will you be in this week to print? I can always ask Liz to digitally sign the
pdf...we've done a few that way.
 

Debbie Smith, PE

Deputy Director
Charlotte Department of Transportation
600 East 4th Street | Charlotte, NC 28025
980-721-0450 (mobile) | Debbie.Smith@charlottenc.gov | charlottenc.gov

 

 

 

From: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Sent: Monday, March 8, 2021 12:53 PM
To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: Bike Charlotte Contract renewal
 
Hi Debbie,
 
Attached is the cover sheet and supporting documents for the renewal of Bike! Charlotte contract #
2020000790.1 for your review and Liz’s signature.
 
Thanks!
Jayne
 

Jayne Peterson
Budget & Financial Services Manager
Charlotte Department of Transportation
Office: 704-353-1976
Mobile: 704-910-9673
Jayne.Peterson@charlottenc.gov
 

mailto:Firstname.Lastname@charlottenc.gov
mailto:Jayne.Peterson@charlottenc.gov
mailto:Debbie.Smith@charlottenc.gov
mailto:Jayne.Peterson@charlottenc.gov


From: Smith, Debbie
To: Babson, Liz; McKinney, Edward; Quinn, Johanna; Littlejohn, Michelle
Subject: Fwd: Summary Notes
Date: Friday, April 30, 2021 5:51:26 PM
Attachments: image001.png

image007.png

Paula determined it is not a conflict of interest. She recommended controls be put in place to
review Keith’s munis transactions. 

summary is below if you’d like to read it. 

Debbie Smith
Deputy Director 
Charlotte Department of Transportation 

Begin forwarded message:

From: "Rinnix, Paula" <Paula.Rinnix@charlottenc.gov>
Date: April 30, 2021 at 4:55:07 PM EDT
To: "Smith, Debbie" <Debbie.Smith@charlottenc.gov>
Cc: "Smith, Sandra" <Sandra.Smith@charlottenc.gov>
Subject: RE: Summary Notes


Debbie,
 
After a careful review of the evidence you have submitted and the documents you have
provided to determine whether there is any concern with a conflict of interest with
your current employee: Keith Sorensen, Transportation Analyst with CDOT, and the
company his spouse Melissa Sorensen is currently named as the Creative Director,
below lists the documents, findings and determination of whether there is a potential
conflict of interest.
 
Documents provided as evidence:
 

Summary Statement of incident from Deputy Director, Debbie Smith
Contract and Explanation of Projects and Propose (with signatures) – Provided
by Procurement
Contract Routing Form with signatures
Letter provided by company owner – DC Lucchesi, Owner of Well-Run Media &
Marketing
Proof of company ownership, as it is filed with the NC Secretary of State – Listing
company officials

 
I have reviewed the documents to determine whether there is any indication of a
conflict of interest based on the position Melissa Sorensen holds as Creative Director

mailto:Debbie.Smith@charlottenc.gov
mailto:Liz.Babson@charlottenc.gov
mailto:Edward.McKinney@charlottenc.gov
mailto:Johanna.Quinn@charlottenc.gov
mailto:Michelle.Littlejohn@charlottenc.gov




with Well-Run Media & Marketing.
 
There are a couple of factors that are considered when determining whether there is
any indication of a conflict of interest, this includes identifying whether the employee
played a role in the selection process for the contract and/or whether the employee
has any interests in the company. This includes any members of the employee’s
household that bares any interest in the company or holds a position as an Officer or
Director (like Board member).   
 

 
Conclusion
 
Based on my thorough review of all the submitted documents above and my
conversation with Debbie Smith, Deputy Director in CDOT, I have concluded the
following determinations:
 

There is no clear evidence of a conflict of interest with the employment of Keith
Sorensen in CDOT and the contractual work between Well-Run Media &
Marketing, LLC and the City of Charlotte
The work that is performed by Keith Sorensen, Transportation Analyst in CDOT,
where he holds responsibility as the department’s payment processer in the
Munis financial system, only reflects the issuance of payments to invoices that
have been vetted and authorized through our Procurement Department
The title held by Melissa Sorensen, Creative Director with Well-Run Media &
Marketing, LLC is an internal title and not one that is considered to be at the
Board of Directors level, which would be considered a conflict for our employee
as her spouse.

 
Recommendation
 

There is one recommendation I would ask of the department at this time, in
order to ensure additional oversight of payments issued to this company,
implement an audit process of all payments issued to this company and others



as a preventive measure  
 
 
Please let me know if you haver any additional questions.

Thanks,
 

 

From: Smith, Debbie <Debbie.Smith@charlottenc.gov> 
Sent: Friday, April 23, 2021 11:49 AM
To: Rinnix, Paula <Paula.Rinnix@charlottenc.gov>
Cc: Smith, Sandra <Sandra.Smith@charlottenc.gov>
Subject: Summary Notes
 
Paula,
 
As we discussed, I am attaching a summary of relevant notes regarding my
investigation of the issue and potential conflict of interest.
I am also including several supporting documents including current contracts and
verification of ownership for the company.
 
Please let me know if you need anything else.  We can connect next week to
discuss timeline and next steps. Have a good weekend.
 
 

Debbie Smith, PE

Deputy Director
Charlotte Department of Transportation
600 East 4th Street | Charlotte, NC 28025
980-721-0450 (mobile) | Debbie.Smith@charlottenc.gov | charlottenc.gov

<!--[if !vml]--><!--[endif]--> 
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From: Peterson, Jayne
To: Babson, Liz
Cc: Smith, Debbie; Ammons, Mark
Subject: RE: Bike Charlotte Contract renewal
Date: Friday, March 12, 2021 12:17:55 PM
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Thank you! Have a great weekend.
 

From: Babson, Liz <Liz.Babson@charlottenc.gov> 
Sent: Friday, March 12, 2021 11:00 AM
To: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Cc: Smith, Debbie <Debbie.Smith@charlottenc.gov>; Ammons, Mark
<Mark.Ammons@charlottenc.gov>
Subject: RE: Bike Charlotte Contract renewal
 
signed
 

From: Peterson, Jayne <Jayne.Peterson@charlottenc.gov> 
Sent: Friday, March 12, 2021 9:50 AM
To: Babson, Liz <Liz.Babson@charlottenc.gov>
Cc: Smith, Debbie <Debbie.Smith@charlottenc.gov>; Ammons, Mark
<Mark.Ammons@charlottenc.gov>
Subject: FW: Bike Charlotte Contract renewal
 
Good Morning Liz,
 
When you have the opportunity, can you please digitally sign the cover sheet, or if you are in the
office, there is a hard copy  on Lynn’s desk. Mark is in the office today so he can scan the signed one
to me.
 
Thank you!
Jayne
 

From: Peterson, Jayne 
Sent: Monday, March 8, 2021 12:58 PM
To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: RE: Bike Charlotte Contract renewal
 
Yes I will be in on Wednesday. She can also digitally sign if needed.
 

From: Smith, Debbie <Debbie.Smith@charlottenc.gov> 
Sent: Monday, March 8, 2021 12:57 PM
To: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Subject: Re: Bike Charlotte Contract renewal
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Looks good Jayne. Will you be in this week to print? I can always ask Liz to digitally sign the
pdf...we've done a few that way.
 

Debbie Smith, PE

Deputy Director
Charlotte Department of Transportation
600 East 4th Street | Charlotte, NC 28025
980-721-0450 (mobile) | Debbie.Smith@charlottenc.gov | charlottenc.gov

 

 

 

From: Peterson, Jayne <Jayne.Peterson@charlottenc.gov>
Sent: Monday, March 8, 2021 12:53 PM
To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: Bike Charlotte Contract renewal
 
Hi Debbie,
 
Attached is the cover sheet and supporting documents for the renewal of Bike! Charlotte contract #
2020000790.1 for your review and Liz’s signature.
 
Thanks!
Jayne
 

Jayne Peterson
Budget & Financial Services Manager
Charlotte Department of Transportation
Office: 704-353-1976
Mobile: 704-910-9673
Jayne.Peterson@charlottenc.gov
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From: Smith, Debbie
To: Quinn, Johanna; Babson, Liz; Peterson, Jayne; Landis, Ashley
Subject: Re: Conflict of interest statement from CC&M re: Well-Run Media & Marketing and Bike Charlotte
Date: Thursday, April 22, 2021 10:45:11 AM
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Hello Everyone,

I am aware of this situation and have it from here. 

Thank you, 

Debbie Smith, PE
Deputy Director
Charlotte Department of Transportation
600 East 4th Street | Charlotte, NC 28025
980-721-0450 (mobile) | Debbie.Smith@charlottenc.gov | charlottenc.gov

 
 

From: Quinn, Johanna <Johanna.Quinn@charlottenc.gov>
Sent: Thursday, April 22, 2021 10:06 AM
To: Smith, Debbie <Debbie.Smith@charlottenc.gov>
Subject: RE: Conflict of interest statement from CC&M re: Well-Run Media & Marketing and Bike
Charlotte
 
 
 
Johanna Quinn, PE
Planning and Design Division Manager
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 336-5606 | johanna.quinn@charlottenc.gov | charlottenc.gov

 

From: Blue, Tamara <Tamara.Blue@charlottenc.gov> 
Sent: Thursday, April 22, 2021 10:02 AM
To: Quinn, Johanna <Johanna.Quinn@charlottenc.gov>; Babson, Liz <Liz.Babson@charlottenc.gov>
Cc: Landis, Ashley <Ashley.Landis@charlottenc.gov>; Peterson, Jayne
<Jayne.Peterson@charlottenc.gov>
Subject: Conflict of interest statement from CC&M re: Well-Run Media & Marketing and Bike
Charlotte
 
Good morning,
Below is a statement I just received from CC&M by way of Scierra about the recent concern
about a conflict of interest using Well-Run Media & Marketing for the Bike Charlotte
contract. I took the liberty of copying Jayne so she’ll have time to digest the message.

Per our discussion regarding potential conflict of interest concerns relative to the
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current Bike! Charlotte 2020 contract vendor, Well-Run Media & Marketing LLC. It is
my understanding that a current CDOT employee, who has direct involvement with the
Bike! Charlotte 2020 program, is currently married (about 1 year) to a principal
member of the vendor’s management team.
After reviewing the City’s current Conflict of Interest Policy, Amelia and I have
determined that this situation should be brought to the attention of CDOT Leadership
for review and resolution. Specifically, I suggest reaching out to Liz Babson and Jayne
Peterson for further direction.

Tamara Blue
Public Relations Manager
Charlotte Department of Transportation
600 East 4th Street | 6th Floor | Charlotte, NC 28202
(704) 336-3894 | Tamara.Blue@charlottenc.gov | charlottenc.gov
Facebook: @CLTtransportation | Twitter: @CharlotteDOT
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